Nearly TOP-SECRET leadership lessons
from the nuclear submarine forcel!

Kim McNealy, CMO of Ascent Student Loans




When leadership goes bad!
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Welcome to the Navy!
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#2 - With applied knowledge




#3 - Listening for deep insights
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Listening for deep insights ...outside
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Llstenmg for deep insights ..inside



Captain’s 4 Qs

If you were me, what 1 thing would you do to
improve the way we work?

What do you love most about your role?
What do you like least about your role?

What do you aspire to do in your navy career?






#4 - ABC...D

Always be connecting
..the dots



Not these dots ©



#4 - ABC...D

Always be connecting
..the dots



Challenge —
Always be connecting...the dots




#5 - Embrace the 90-day year
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Take the 90
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