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What challenges do students face?  

How can we best support them? 
 



What has been your experience? 



What does the research indicate? 



 Of the 7.3 million full-time undergraduates attending four-year 
public and private nonprofit institutions, about 20 percent are the 
first in their families to go to college. (The New York 
Times, 2015)                                     

According to the National Center for Education Statistics, student 
borrowers took out an average of $7,600 in student loans. Parents of 
undergraduates borrowed an average of $14,000 in federal Direct 
PLUS Loans. (National Postsecondary Student Aid Study, 2015)        

What does the research indicate? 





What does IUP data show? 



What does IUP data show? ​ 

In 2018-2019, the average annual 
federal and personal loans for our 
students was  $13,319 

In 2018-2019, 1,563 students 
visited the Walk-In 
Tutoring Center for 

academic assistance. 

The Department for Disability 
Access and Advising, 

registered over 800 students to 
receive services in Fall 2019 

1,261 students visits the 
University College in Fall 2019 

This fall, 933 students received 
counseling at the IUP Counseling 

Center, 131 students worked 
directly with our Clinical 

Case Manager and 12 students 
were admitted to 

an inpatient mental health facility 

2,121 IUP students selected "First 
Generation Student" on their 

current FAFSA form  



Meet Emily 

 

 

 

 

 

 

 

One student's story.. 

https://vimeo.com/214125341


"Today's teens are the most anxious and depressed ever, according to health 

surveys.  In 2017, about 10 percent experienced "a major depressive episode 

with severe impairment, ' according to the National Institute of Mental Health." ​ 

"Meanwhile, a 2019 CDC report shows the number of people dying of suicide 

jumped 56 percent between 2007 and 2017, outpacing any other 

group.  Researchers have struggled to say why, but point to a variety 

of possible root causes, including social media and smartphones, bullying, and lack 

of community."                                                                            NEA Today, January 2020 ​ 



A study conducted on student's sense of belonging showed 

the importance of engaging students in defining what 

holistic social connectedness looks like on campus. 

Interventions such as orientation experiences, first-year 

seminar courses, mentoring and promoting more 

intentional engagement with campus activities have all 

been shown to improve students' sense of belonging, and 

their persistence.  

 

 

 

 

Source: Davis, G. M., Hanzsek-Brill, M. B., Petzold, M. C., & Robinson, D. H. (2019). Students’ Sense of Belonging: 

The Development of a Predictive Retention Model. Journal of the Scholarship of Teaching and Learning, 19(1). doi: 

10.14434/josotl.v19i1.26787 

 



Peer Mentoring Program Time-line 

 Fall 2017 

• Create structure 

• Collaborate with 
campus partners 

• Market to incoming 
students and parents 

Spring 2018 

• Peer 
Mentor Selection 

• Post 

• Interview 

• Hire 

Summer 2018 

• Peer Mentor Training 

• Mentor/Mentee 
Matching 

• Mentor Outreach and 
Engagement 



Peer Mentoring: Create Structure ​ 

Research Exiting 
Peer Mentor Programs 

Create Mission Statement and 
Goals 

Establish Website to Promote 
Program 

Create Program Handbook  

Identity Student Population for 
outreach 

Select mentors to match 
with mentees 



Mission statement: Connect first year students to the university, 
develop a support network, and enhance critical thinking skills. 



Peer Mentoring: Campus Wide Partners 

 

Mentee Participation 

Admission Category 

Promising Scholars 
and Business Honors 

Referrals 
from faculty, D2A2, 

Labyrinth Center, OHRLD 

Self-referral Form in 
Student Portal 

Academic Support 

First Year Experience-
Advisors 

First Year Experience-
Curriculum 

Univesity College-
Student Success 

Specialists 

Crimson Common Hours 

Mentor Participation 

Faculty Staff Nomination 
Form 

Application in 
Student Portal 

Peer Referrals 

Promote at Campus 
Events 



Peer Mentoring: Student Involvement 

Academic Term Mentors Mentees 

Spring 2018 7 21 

Fall 2018 
 

13 252 

Spring 2019 13 169 

Fall 2019 21 312 



Participation in 
DVST 150: 
Introduction to 
Higher Education 

Weekly email 
outreach 

3 face to face 
meetings per 
semester 

Staff the Academic 
Resource Center 
(Sun.-Thurs. 2-8 pm) 

Crimson Common 
Hour Workshops 

Peer Mentoring: Outreach & Connections 



Peer Mentoring: Student Interactions 

 
 
Academic Term 

 
# One-on-
one meetings 

 
# Visits to Academic  
Resource Room 

Fall 2018  317 3873 

Spring 2019  106 1728 

Fall 2019  275 2141 



Crimson Common Hour and Weekly Topic Examples  



Peer Mentoring: Testimonials 

“They were there for me when I needed them, when I 
was stressing, my mentor basically helped me 
throughout the whole year.” -Mentee 

 

“My peer mentor was helpful by telling me about 
campus activities/events.”-Mentee 

 

"I believe we both learned and grew from our 
interactions. I shared my knowledge and my mentees 
shared their excitement, which was much needed 
during my senior year."  - Mentor 

"My mentee was always there and she sent us emails 
informing us about what was going on." -Mentor 

"I love having the opportunity to interact with an 
upperclassmen who has experienced and went through 
what I am going through now.  This has defiantly made 
me feel more welcomed as well, since I have such a good 
connection with someone who is older than me, and 
someone who has been around campus for longer. The 
most beneficial part about having a peer mentor in 
my experience is getting major specific advice. For 
example; my mentor advised me to join AMSA, which has 
really helped me and made me feel more deeply 
connected to my major. -Mentee 

It made me feel good to be a supportive person for them! 
-Mentor 

I have been guided on the right track to be successful in 
my academics and organizations.  -Mentee 

 

 

 

 

 


