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GRADUATE SCHOOL IS EXPENSIVE, TAKES
HARD WORK... AND MAY CHANGE YOUR
LIFE

JASON CRONK

SR. ASSOCIATE DIRECTOR OF ADMISSIONS
THE UNIVERSITY OF PENNSYLVANIA
GRADUATE SCHOOL OF EDUCATION
CRONK@UPENN.EDU
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USING FINANCIAL AID COMMUNICATIONS TO CONVEY
VALUE

Authenticity is compelling

Candor leads to better h
conversations

You are not the right school ;

for everybody = e
But are probably the ,
single best choice for & "3‘ -
somebody el
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Leverage Financial Aid To Boost Conversions

O Knowledge can overcome
objections to cost

O Segment pool by SES, quality
& affinity to assign scholarship

O No separate application for
scholarship

O Supplemental Scholarships at
faculty/ program manager
discretion




Getting Students to Listen on SM

O Are you saying what you think
you're saying?
m A series of unfortunate posts

m If you don’t understand them, S
they will not hear you

% UNIVERSITY of PENNSYLVANIA



Is Collaboration Overrated?

O Collaboration is not:

m Being Nice & Keeping Everyone Happy

m  Having Meetings

m  Doing Other People’s Jobs or Letting Someone Else Do Yours
O Collaboration Requires:

m  Humility

m  Courageous Conversations

m  Seeing the Big Picture

m  Sponsorship

& Penn
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dent Financial Aid
nication Plan

PC user yield is positivel)
rship opportunities
iving aid/total $ amounts)

at makes your institution’s financial aid
tive (i.e.-'value-added’ services such as:
ear financial plan, financial literacy

|

).

o apply for admission!



ydent Financial
lication Plan

1Cial aid application process
/ deadlines

oecial’ scholarships that require
ations

[o research outside scholarship
ies

20| messaging into your communication
- Drive to file FAFSA and list your school code!



le ni Financial Aid
’ ation Plan

S "financing options (Payment plans,
ve loans).

hips (tfreatment/student sends award
cial Aid)

€ new tuifion costs

>ate how to deposit/benefits of early deposit
specific financial aid counselor contact info.

er assistance reviewing aid package

ER\L: Drive to Deposit!
L




ydent Financial
lication Plan

Jilable financing options
US and alternative loans)

elected for federal verification
billing timeline

yancial Aid Office's services for new
entation

> o weave ROl messaging into
nication



Different

munication
ethods to Reach
Varying audiences

FB posts

I neroes
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Aid fo Increase
sllment

/ard levels (are award
demic criteria in line with your
petitorse Collect competitor offers.)

iIckaging formulas and formula for
ering need-based aid. Does it align with
stitutional prioritye (i.e.-if increasing

demic selectivity and enrollment are primary

|s are you meeting greo’res’r amount of
QIO N1ccA 1O O .O‘ll o ONge

2



1l Aid to Increase

oliment

ata: What academic cells (i.e.-
PA’'s)/income and/or need levels
orst withe Look at your “gap”
aphy, majors, etc. What categories
the best with/the worst withe Use this
fo Inform your packaging formulas.

Je need-based aid to target your sweet

orior year dafa 1o run simulations (i.e.-if you
Increase your merit levels or % of need met by xx
mount, what would your yield and TDR |look like«




0 Increase Enroliment

can help. What's target TDR
e) and enrollment goal (FR/TR)?

Issions In these conversations.
nancial aid awarding “PLAN" and if
appeals, allocate funding for that in
al aid budget.

: Review In conjunction with Admissions.
se $'s to “shape” the class (i.e.-academic
, diversity, major, gender, etc.)

et clear parameters: PJ only or PJ+Appeal?




Contact Students

sslons 1o post to admitted
>d student channels (FB
, Instagram, etc.)

ual” Information sessions

Ific content for financial aid posts
> 1O file FAFSA, review aid package,
> flnancing options, efc.)

e enrolled, establish separate “enrolled”
Tfudent channels for financial aio




ontact Students

alendar of posts (ex:

cept aid, advertise payment
ow to complete MPN/EC,
ealth insurance. June: share
2, how to apply for alt/PLUS loans,
ow to apply for FWS jobs.)

=mbership

-post: Outreach to other campus FB
JPS fo share your posts/reciprocate!




an Offices

ouUs “partner”’ offices:
rsar
-Housing/Residence Life
-Career Development
(J
ess Center
c Advising
ervices

regular meeting schedule between
‘key" areas



/een Offices

N are criticall

=gular intervals between leadership
all areas if appropriate

vOur own team.

cial aid updates with other areas.
adlines, legislative changes,
al changes, etc.

unication inundation”!

oig” initiafives front and center and discuss how
es can work more efficiently ftoward achieving them:

student Enrollment 2) Retention (example: pre-
Sfration oufreach 3) New Student Check-in_4) Graduation



§

stween Offices

es o support other
& fives.

=n possible to reduce budget
ublications, training,

W fechnology initiatives can be
spartmental. (ex.-ticketing system,
document upload process)
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Admission Decisions
& Merit Awards

Director of
Admissions &
Financial Aid

Federal Work
Study

Endowed
& Special
Awards

per Heroes
2019 | PASFAA Spring Training



Competitive Cost
Offer Education

pased on Law school Take time to
E enrollment = explain net
ation students’ cost.

. market. Provide

e part Review awards personalized
get for from other assistance

based schools.
Create COA
comparison.




Goal: Applicant to Matriculant

Templ _ .
emplate Text Social Highly

Email M Medi Personalized
Stream SERIELYSS SHelE! Connections




ard |
‘!

Email Stream

e Effort led by |
. . - = PennState
COmmUHICOTIOﬂS. - \ Dickinson Law

e First contact with
Financial Aid — be Dear Abby,

The thought of paying for a legal education is often a
Th ou g h TfU | & source of anxiety for prospective students. Paying tuition,
. . fees, books, and living expenses completely out-of-
d e | | berg Te WITh pocket is rarely feasible. Some individuals prefer to close
their eyes, sign loan documents, and hope for the best,
|O N g Uud g e. but the stress of financing an education can push others
) to walk away from their dream of becoming a lawyer
® | NVI 'I'e fU r'I'h er without looking at the real financial picture.

conversa -I-IO N In my years as a financial aid administrator and as a

former financial aid recipient myself, I understand that

navigating options to finance your education can seem
overwhelming. I can help you apply for need-based grant
aid, identify outside scholarships, and know your student

e All Super Heroes
2019 PASFAA Spring Training




Text Nudging

* Advise applicant of i
upcoming deadlines
 Increase engagement

with staff
 Build relationships
« Gauge Interest
* Invitations to events
feel more personal

‘e All Super Heroes
2019 PASFAA Spring Training



Social Media

(Active Listening)

Strategic Engagement




( Rebecca Schreiber is with and 2 others.
' © Admin - 20 hrs

| had a fantastic evening with great company at the Chicago Admitted
Student Reception last Friday night! | also got to see semi-frozen Lake
Michigan and enjoy the beauty of the Chicago River after dark. Thanks for a
great visit, Chicagoland!

There are more Admitted Student Receptions in the next few weeks. If
you're near Pittsburgh, LA, Austin, D.C., or NYC, register now or reach out to
Admissions with questions!

https://dickinsonlaw.psu.edu/.. /.../admitted-student-receptions

{ Rebecca Schreiber shared a link.
' ¥ January

Dt have 4 minutes and 10 seconds to spare?*
Take a short break and complete the 2018-2019 Student Budget Survey.

You'll need to sign in with your PSU ID. Survey is available through the end
of the w

hitp m/P
*average amount of time the survey has taken participants to date

FORMS.OFFICE.COM
Fill | Student Budget Survey

The results of this anonymaous survey will help to
calculate the student budget for the 2019-2020
academi r. Please an each question as
realistically as possible, even if estimates are

Il Super Heroes
2019 PASFAA Spring Training




Manual Financial Aid Letter

%

Admitted Student
Receptions

e

Individual




Director of /
- Financial Must work well

with others!

Admissions
Team

pring Training
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munication Plan to students from

[SHAREABLE ]

[EXPAN DABLE ]

]

THE
COMMUNICATION
PLAN

[TRACKABLE




o0 increase enrollment

( Strategize ) Collaborate

Leveraging is less of Share information, Be willing to go beyond
a STrOTegy at the trends and data to “the way it has always
community college support the been done”.
level based on the recruitment efforts

resources available. of the institution. Deadlines and policies

need to work for all
As an institution departments with a part in
Increasing DON'T send mixed the enrollment process in
enrollment af an messages to order for them to work for

open enrollment students. students and families.
school relies on

. . Ex: Lead reports are
increasin . .
creasing Advocate for generated from financial

communication of financial aid to aid to admissions
the message that have a seat af the whenever students list
financial aid is table where ‘ N their FAFS/
available and institutional goals

accessible. are developed.




zing Social Media to Contact Students 1 of 1

> caution with FERPA-sensitive
information!

Coordinate/piggyback messages
with other areas so students are
not overwhelmed

O\



n Offices 1 of 1

Student
Accounts

Records &
Advising

pring Training
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