
How do we stop  

spinning our wheels? 

Can we better engage parents and students with 
information about affordability and access and if so, do 

we need to "recreate the wheel" or simply tweak our 
delivery of the message? 
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State Grant 
Deadline is 

May 1.  

 
 
Students still 
file their 
FAFSA late. 



 

College 
Costs 
Money  

 
 
Some parents 
are surprised 
by that.  



Mindset 

Temporal Discounting - we feel more mentally invested in 

what is happening right now than we do about the future. 

(also called Present Bias in business economics)  

 

 

People don’t change their behaviors unless there is a 

reason.  Usually need to be highly motivated.  

What motivates us? 

• Health 

• Money 

• Opportunity 

 



Parents v. Students 

• Inter-generational Communication 

– Parents may not be tech savvy; parents 

sometimes defer to their students for direction 

– Students don’t want paper or email; if first 

generation student, may not know how to 

guide their parents 

• Suggestions for alternative parent/student 

communications - sooner?? 

 



In one academic study, college-age 

students who were shown digitized pictures 

of themselves as they might look in old age, 

allocated more than twice as much of their 

income to retirement savings as students 

who were shown contemporary photos. 

But people may change their behavior if a 

problem is explained to them in the right way. 

 



FAFSA Completion 

• In terms of comparing 2015-16 FAFSA 
completers v. 2011-12, the sharpest drop-off 
would be those who fall in the $50k - $80k 
range.  

• Those with the highest incomes have 
experienced increases every year since 2011-
12.  

• After a few years of steady numbers, the $0 - 
$19,999 is seeing the biggest losses so far in 
2015-16.  

*stats from Dave Kerbaugh at PHEAA.  

 
 



Parent Surveys 
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Which nudges give the 

biggest shove? 



Nudge Theory 

• Changing the rules 
• Sending simplified information  
• Reminders 
• Low-hanging fruit - people were already going to make 

that decision 
• Nudge 2.0 - address the decision-making person more 

holistically (identity, psychology, emotions, competing 
forces)  

–Example nudges:  personalized messages, visually 
appealing graphics, frame behaviors as the “norm”.  

 



Nudge Theory 2.0 



    

Source: Ideas42 report “Nudging for Success” http://www.ideas42.org/wp-

content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf 

http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf
http://www.ideas42.org/wp-content/uploads/2015/12/Nudging-for-Success-ideas42-FINAL.pdf


Text messaging for deposits 

 
 



Is your institution nudging 

students to make choices that 

conflict with your message? 

Examples: 

 

• Students decline to apply for financial aid because they 

believe that admissions process is not “need blind” even 

when it is.  

 

• Accepting admissions offers in an effort to get first choice 

in housing before they fully understand their financial aid 

and costs.  
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How to nudge and or simply message 

about your FAFSA priority deadline 

• Prominently advertise your 

recommended FAFSA filing date on 

your web site. Don’t bury it.  

• Send multiple reminder messages – 

texts, emails, post cards etc.  

 

Pick the low hanging 

fruit first! 



Financial Literacy 

Can colleges and universities make up for what 

students aren’t being taught or they just don’t 

know and make up for lack of preparation? 

 

Crain, S. J. (2013). Are universities improving student financial literacy? A study of general education curriculum. Journal of 

Financial Education, 39, 1–19. 



Financial Literacy  

Genl 120  

 

This course is designed to help students make wise 

financial decisions and understand financial choices.  The 

course will provide students with ways to develop a 

planned budget to manage money based on household 

incomes.  The course will stress the importance of saving, 

and explore investment opportunities. 
 

Course Objectives:  The Student Will: 

  Know how to create a budget 

  The importance of savings and how it impacts future financial well being 

  Compare career choices with college costs 



What Didn’t Work 

•On campus Financial Literacy 

Workshops 

 

•Presenting at Dean’s meetings to share 

with faculty and offer classroom time 

 

•Speaking at Guidance Counselor 

Workshops 
 



What Finally Worked 

Positive Relationships 

 

 Admissions Director 

   High School Presentations 

 

 VP of Academic Affairs 

        Test Course 
 



Strong Case 

Social Media - Student Loan Debt! 

 

Low Income Population 

 

Rising Cost of Education 

 

16 Credit Program Requirement 
 



Other Areas That 

Benefit Students 

• Active Confirmation of Loans 
 

• Yearly Entrance Reviews 
 

• USA Funds Default Management Program 



Biggest Impact 

“I came into this class not knowing what 

to expect and I can leave the class 

knowing it could possibly be one of the 

only classes I ever take which will be 

carried past the education level.” 

        

  Laura Kilby 
 



Student Quotes 

“You have taught me the importance of paying off loans 

and which loans to pay off first.  I will take everything I 

have learned in this class with me for life.”  

                                                          Shane Stouffer 

 

“With the addition of this class to my wealth of 

knowledge, I am sure that I will be more financially stable 

in the years to come.” 

                                                              Jake Belles 
 



Student Quotes 

“I’ve opened a saving account and am excited to start 

saving!  Thank you for a great class and helping me with 

my future!” 

        

    Karah Smith 

 

“I took a lot away from this class.  I learned a lot of stuff 

I never even heard of before.” 

        

    Macy Markle 
 



What’s Next 

Teaching the course online  

 

GENL 120 required course for all 

incoming Freshman 
 



• PA 529 College Savings Program 
– PA 529 Guaranteed Savings Plan (GSP) 

– PA 529 Investment Plan (IP) 

• Offered by the Commonwealth of PA 

• Administered by the PA Treasury 

 

What is the PA 529 College Savings Program? 



PA 529 at a Glance 

PA 529 GSP 
 

• Established in 1993 with 
PA state only benefits.  In 
1996, federal 529 law 
provides additional federal 
benefits. 

 

• As of 06/30/2016, there 
are 106,917 accounts with 
$1.76 billion in assets 

 

• Growth tied to tuition 
inflation rates 

 

 

 

PA 529 IP 
 

• Established in 2002. 

 

• Fund management with 
Vanguard. 

 

• As of 06/30/2016, there are 
100,992 accounts with 
$1.876 billion in assets 

 
 

• Returns tied to  
    market performance 
 



Why you Need a Plan for Saving  

• Affording college is a major financial concern of American 

families. 

• Still, 9 in 10 parents expect their children to pursue higher 

education.1 

•By 2020, nearly 65% of job vacancies will require some form 

of post-secondary education and/or training.2 

• Youth who expect to graduate from a four-year college and 

have a savings account in their name are more six to seven 

times more likely to go to college.3 

• College graduates earn, on average, over $800,000 more 

than high school graduates by retirement age.4 

 

Sources: 1Sallie Mae - How America Saves for College 2015 | 2Recovery: Job Growth and Education Requirements Through 2020 
- Georgetown University Center on Education and the Workforce |3The Role of Savings and Wealth in Reducing "Wilt“ between 
Expectations and College Attendance - William Elliott III & Sondra Beverly | 4Federal Reserve Bank of San Francisco - Economic 
Letters - Is It Still Worth Going to College? (May 2014) 

 



It Pays to Save for College 



College Costs 

In Pennsylvania, student loan debt for the class of 2014 was $33,264, which 

places Pennsylvania as the 3rd highest average debt state. 



Why You Need a Plan for Saving (con’t) 

• Save and earn interest vs. borrow and pay interest 
– If you were to save $25/month for 18 years (6% interest), you 

would have about $9,700. If you were to borrow $9,700 for higher 
education, you could end up paying back more than $17,000 (at a 
6.8% interest rate).1 

– Class of 2015 is most indebted in history. 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Sources: 1Finaid.org/calculators | 2Mark Kantrowitz – Edvisors.com  

Impact of Interest Capitalization 
Standard 10- Year Repayment 

Interest Rate 5% 6% 7% 8% 

Total Disbursements  $  27,000.00   $  27,000.00   $  27,000.00   $  27,000.00  

Balance at Repayment  $  30,605.00   $  31,268.00   $  31,930.00   $  32,593.00  

Balance Ratio (Repay/Disbursements) 113% 116% 118% 121% 

Total Payments  $  38,954.00   $  41,656.00   $  44,489.00   $  47,453.00  

Ratio Total Payments or Disbursements 144% 154% 165% 176% 

Standard 20- Year Repayment 

Interest Rate 5% 6% 7% 8% 

Total Disbursements  $  27,000.00   $  27,000.00   $  27,000.00   $  27,000.00  

Balance at Repayment  $  30,605.00   $  31,286.00   $  31,930.00   $  32,593.00  

Balance Ratio (Repay/Disbursements) 113% 116% 118% 121% 

Total Payments  $  48,476.00   $  53,763.00   $  59,413.00   $  65,429.00  

Ratio Total Payments or Disbursements 180% 199% 220% 242% 

Source: Edvisors Network, Inc. (www.edvisors.com) 
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How is PA 529 reaching families? 

• Employer channel 
– Voluntary benefit 
– Payroll program 
– For-credit with HR professionals 

• School channel 
– Difficult because of district policies 
– Alt. methods? 

• Community channel 
– Time consuming 
– Half are not primary audience (children, seniors, 
etc.) 

• Direct (most effective) 
– Direct mail 
– Email 
– Digital 

 



Focus Messaging 



Program enhancement 

• New program manager contract coming up 
– PA 529 in much better position since last negotiations 
– PA 529 assets nearing $4 billion ($1.46 b in 2006) 

• School channel 
– Hyper-focus resources 
– Develop SOP for expansion 
– IU outreach/engagement 

• Employer channel 
– Re-engage CWOPA employees 
– Engage with United Ways 

• Message differentiation 
– Direct mail 
– Email 
– Digital 

 



Possible Pilot Programs 

• Contribution Enhancement 
– Gift card option 
– Employer match 

• Scholarship Outreach 
– Legislative initiative 
– Public/Private partnership 

•Legislative Outreach 
– Tax parity 
– Scholarship development (PASSHE) 
– Financial education program 

 



Possible Pilot Programs 



• Families can open and use for current 
college expenses. 
– Potential to effectively reduce qualified expenses by 3.07% 

(PA’s current income tax). 

– No minimum investment period, but may limit growth 
opportunities. 

– PA 529 GSP requires contributions to meet a “maturity” 
period to be used with growth. 

 

It’s Never Too Late 



Differences Between PA 529 Plans 

PA 529 Guaranteed 
Savings Plan 

Residency:  Required 

 

Investment Manager:  Treasury 

 

Fees:  $50 enrollment (discounted) 

 0.44% annual w/ paper delivery 

     *0.35% annual w/ e-delivery 

 

Growth: with tuition inflation  

   

PA 529 Investment 
Plan 

Residency: Not Required 

 

Investment Manager:  Vanguard 

 

Fees: No enrollment fee 

  0.33% - 0.46% annual 

   **$18.00 maintenance per 
account 

 

Growth: with financial markets  

Withdraw funds for any reason at any time  
(subject to taxes and penalties). 

 

*E-delivery required for statements and transaction/profile confirmations. 
**Waived with e-delivery of statements and transaction/profile confirmations. 
 



Final Thoughts 

Change the message and/or how the message is 
communicated.  
 
Repeat the message.  
 
Make sure students’ needs are met (food, shelter, 
clothing). 
 
Engage the community.  



Discussion 

What is your school doing to address lack of 
preparation around paying for college? 
 
Affordability? 


